N(?mCO

UTILITIES

ENVIRONMENTAL POLICY STATEMENT

The directors of Nemco Utilities Ltd accept that good environmental practice is an
integral part of good business management. All aspects of our company’s
operations, from accounting to sales, marketing and the supply of our services, have
an impact on the environment.

As a company, we are committed to continually improving the environmental
performance of the business both now and in the future, and encourage all
employees to take an active role in managing particular aspects of the
organisation’s environmental impacts.

It is a priority that effective communication is achieved to ensure constant feedback
and continual learning. This is implemented through environmental briefs, sharing
of information between colleagues, feedback forms and management meetings.

The management team within Nemco Utilities are responsible for ensuring that
workplace environmental impact assessments are carried out and regularly
reviewed.

All Nemco Utilities personnel will receive full training and instruction in order that
they are able to participate effectively in environmental management, and
employees are encouraged to question the impact of each task they are about to
perform. Wherever there is doubt about the environmental integrity of a task,
employees are advised to seek assistance from their manager.

We aim to minimise the use of all materials, supplies and energy in the course of our
business through re-use and recycling and a policy of ‘zero defects’ to minimise
waste production. Wherever possible we aim to use renewable or recyclable
materials.

In order to advance sound environmental management, we expect similar
environmental standards to our own from all third parties involved with our business
including suppliers and contractors, and we include environmental consideration in
investment decisions.

The directors pledge their full commitment to creating a culture of environmental
awareness and concern that not only complies with all current legislation, but also
promotes all aspects of good environmental practice to employees, and those who
are affected by their work activities.
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ENVIRONMENTAL RESPONSIBILITY

Director Operations

Responsible for creating a culture of environmental awareness and concern to comply with
all current legislation

Responsible for all matters of good environmental practice.

Responsible for the development, management and implementation of the
environmental policy which is a key aspect of good business management.

Responsible for ensuring adequate funding and resources are available for the effective
implementation of the environmental policy.

Responsible for environmental consideration being given when making investment
decisions.

Line Managers
Specifically responsible for the implementation of the environmental policy.

Responsible for ensuring adequate workplace environmental impact assessments are
carried out, and regularly reviewed.

Responsible for recording and monitoring the effectiveness of environmental impact
assessments (on and off site) and providing feedback to the Director Operations.

Responsible for ensuring regular two way communication with employees in respect of
environmental issues and policy, and for encouraging an open culture for discussion and
feedback.

Responsible for ensuring employees receive full training and instruction in order to
participate effectively in environmental management, and for encouraging employees to
question the environmental impact of tasks.

Responsible for ensuring similar environmental standards to our own from all third parties
involved with our business including suppliers and contractors.
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Executive Personal Assistant

Responsible for identification and
documentation of relevant legislation, and for
communications with all stakeholders and
interested parties.

Responsible for aiding line managers in the
effective implementation of the environmental

policy.

Responsible for assisting line managers in the
recording and monitoring of the effectiveness
of environmental impact assessments and
providing feedback to the Director Operations.

Responsible for investigating all breaches of
good environmental practice that are
identified.

Responsible for ensuring the existence of an
environmental forum ensuring employee
involvement in relevant issues.

All Employees

Responsible for their environmental
awareness and all those affected by their
activities at work.

Responsible for reporting any accidents, near
misses or unsafe practices to their line
manager.

Responsible for highlighting improvements to
procedures.

Responsible for fully complying with all
company Environmental
policy documents.

Environmental Forum

Responsible for drafting and updating the “Environmental Policy Statement”.

Responsible for carrying out environmental impact risk assessments, reviewing method statements, and

making recommendations for amendments.

Responsible for drafting and updating waste management documentation.

Responsible for drafting slides to be included in Company induction policy regarding environmental
awareness and company environmental policy.

Responsible for creating regular environmental focus topics for the newsletter (and relevant posters).

Responsible for reviewing and revising the environmental emergency response planning system,
following the occurrence of an accident or incident.

Responsible for reviewing environmental performance indicators in relation to energy, water, and goods /
raw materials from sustainable and unsustainable sources.

Responsible for demonstrating reductions in the use of materials, supplies and energy through re-use and
recycling wherever possible, and a policy of ‘zero defects’ to minimise waste production.

Responsible for demonstrating benefits from changing to equipment that has a reduced environmental
impact.

Responsible for reviewing Environmental Legislation and ensuring that company documentation is line
with any legislation changes.

Discuss the outcomes of the H&S audit and work together to resolve/improve on results.

Act as representatives for field staff and office staff, communicating any issues arising and offering the
opportunity to raise suggestions/concerns for discussion.
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